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“Go	Digital	or	Go	Home”	

Mark	Raskino (Gartner)	

Our Digital Challenge!



And	whatever	happened	to	………..	





"Europe's economy needs to overcome this fragmentation in online 
markets to make the most of the opportunities offered by new emerging 
technologies, along with the chance to generate economic growth and 
employment."

“The successful 
establishment of a DSM 
could generate €415bn a 
year."

European Commission VP Andrus Ansip (February 2017) 

“The industrial revolution 
of our time is digital. … 
As companies aim to 
scale up across the 
Single Market, public e-
services should also 
meet today's needs: be 
digital, open and cross-
border by design.”



“We cannot 
continue to be a 
Blockbuster 
Government 
serving a Netflix 
citizenry.”
Scott Brison (Secretary of the 
Treasury Board of Canada) – FWD50 
Conference November 2017





1.	 We	don’t	pick	and	choose	
our	customers;

2.	 We	have	LOADs	of	
stakeholders;

3.	 We	have	LOADS	of	Legacy	
(unless	we	are	Estonia!);

4.	 People	losing	their	jobs	is	
ALWAYS	our	problems;

5.	 It	can	therefore	be	REALLY	
hard	to	define	success;

Government doing digital is different because ……..





...	develop	a	Digital	Service	Gateway	

...	maintain	an	overall	Digital	Programme	plan	overseen	by	our	eGovernment	Minister	

...	develop	our	existing	e-ID	capability	

...	develop	similar	plans	to	facilitate	business	and	location	identification	

...	enhance	our	data-sharing	capability	

...	introduce	legislation	to	support	our	data-sharing	ambitions	

...	continue	to	develop	our	Open	Data	portal	

...	transform	our	“back	office”	

...	ensure	appropriate	governance	is	in	place	

...	ensure	our	people	have	the	skills	and	capabilities	to	help	us	move	forward	

We	will…

eGovernment Strategy 2017 – 2020: Key Actions
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MyGovID – Ireland’s Online Identity Engine



Ireland’s Cultural Debate? 
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Data Sharing 
& 
Governance 
Bill



Legislative 
Underpinnings

Departmental Data

Public Service Data

Society Data

The Data Sharing Opportunity
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Data.Gov.IE
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Data

Digital Services 

Build to Share Capability Governance

A simplified way of looking at our 
Strategic pillars







“The cloud technology 
provides a good opportunity, 
but the state also wants to 
maintain the full control and 
jurisdiction of their data and 
systems. For this reason the 
private cloud services are not 
exactly suitable for us”

What’s the problem?

Siim Sikut – Estonian CIO



So it’s about control, scale, people (and value for money)



So it’s about control, scale, people (and value for money)



Eureca Assistance:

1.Assessing the true cost of baseline position;

2. Innovation in Data Centre design;

3.Assistance with cost estimation;

4.Advice on procurement;







Cost	over	20	years

Cost	Category
Cost	in	NPC	

terms Cost
Cost	in	NPC	

terms Cost
1.	DC	Build	Cost €26.18	m €27.97	m
2.	DC	Run	Cost €98.14	m €157.50	m €76.55	m €124.85	m
3.	DC	Refresh	Cost €1.36	m €2.18	m €2.83	m €4.61	m
4.	Procurement	Cost €278,049 €446,228
5.	DC	Migration	Cost	(only	for	Approach	3)
6	Opportunity	Cost	of	Prime	Real	Estate €8.83	m €14.18	m

20 year total €108.61	m €174.30	m €105.56	m €157.42	m

Do	Nothing	-	"As	Is" Build	a	Data	Centre	in	Backweston

Initial “very conservative” business case
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Approach to Professionalisation

üUnder stand of the need for and role of internal ICT  

üProper career development structure

üGrades and Job Titles

ü Innovative Recruitment

üStrengthened development and accreditation

üRecognition and Reward

üMore co-ordinated management



Thanks!


